
Keen Effect 

 

Project Title: 2015/2016 Outdoor Outreach Adventure Club 
 
KEEN Effect Project Abstract. Please provide a brief and concise 1-2 sentence description of what a 
KEEN Effect grant would fund. Consider this your elevator pitch. 627/1000 
A Keen grant would support Outdoor Outreach’s Adventure Club, an innovative after-school 
enrichment program that connects diverse, urban youth to San Diego’s outdoor resources through 
joy-filled recreation activities and integrated environmental education, stewardship, and civic 
engagement components. This grant would support 120 outings for 150 individual high school youth; 
for many, this program will provide them the opportunity to connect to the outdoors for the first 
time.  
 
KEEN Effect Project Description. Please provide a detailed long description of what a KEEN Effect grant 
would fund. 1918/2000 
From September 2015 to June 2016, Outdoor Outreach (OO) will convene our after-school Adventure 
Clubs (ACs) for youth from underserved communities at three Title I public high schools in San Diego 
County. The clubs offer participants ongoing opportunities to develop a strong connection to the 
outdoors that inspires them to understand the value of our environment and take actions to protect 
it.  
 
OO instructors and volunteers will facilitate 120 outings for 150 individual youth participants. Outings 
are currently scheduled to include eight all-day surfing trips, one overnight surfing trip, 33 hiking trips, 
three kayak trips, six all-day outdoor rock climbing trips, three overnight outdoor rock climbing trips, 
nine indoor rock climbing trips, six mountain biking trips, one snorkeling trip, three all-day 
snowboarding trips,  and three tide pooling trips, among others. Environmental education lessons are 
layered into each outdoor experience, with a strong emphasis on Leave No Trace Ethics and 
conservation. We encourage youth to understand their responsibility as outdoor recreation 
enthusiasts to protect sensitive ecosystems and open-space areas. OO provides all instruction, 
transportation, equipment, and food at no cost to youth participants. This ensures that their barrier to 
participation is as low as possible. 
 
Additionally, participants will have the opportunity to protect the places that they play through 24 
environmental stewardship and civic engagement outings. Beach and trail cleanups, native plant 
restorations, and storm drain stenciling will build their capacity as environmental stewards, and give 
them opportunities to protect the open-space areas, parks and beaches that they have come to value. 
Participants will also have opportunities to inform local and state decision makers about the value of 
open space areas and sensitive ecosystems, and encourage them to support policy decisions that 
improve outdoor access for youth and diverse communities.  
 
Number of Participants Outside. How many people will your project get outside (estimate)? 
150 individual youth participants, 20 staff and instructors, and 100 project volunteers 
 
Hours Spent Outside. How many hours will be spent outside per person (estimate)? 
75 hours/participant 
 



How were you referred to the KEEN Effect? We are interested to know how you heard about the KEEN 
Effect. Please let us know how or who introduced you so we can make sure to thank them. 
Chris Rutgers, Kirsten Blackburn and Kristian Gustavson 
 
 
Responsible Outdoor Participation and Building Stronger Communities. How will your project inspire 
responsible outdoor participation and work towards building a stronger community? 1981/2000 
OO’s Adventure Club Project inspires responsible outdoor participation by diverse, urban youth 
through our ‘Play, Learn, Serve, Share’ model. Our comprehensive programming integrates 
recreation, environmental education, and stewardship activities into each outing, inspiring youth to 
explore, value, and take action to protect the outdoors. Furthermore, our work impacts youth 
participants long after program completion by motivating them to contribute to their communities as 
outdoor youth leaders and environmental stewards. In 2014, 91% of participants reported that they 
increased their environmental stewardship behavior as a result of our programs. 
 
Adventure Club programming will increase not only each participant’s understanding and perception 
of the value of the outdoors, but also those of their families, friends and communities. Consequently, 
the project’s ripple effect will positively impact thousands more individuals living in the communities 
we serve. Laura Guerrero, an AC graduate and OO assistant instructor, recently explained to members 
of California’s Parks Forward Commission that her OO experience inspired her to “encourage my 
family and friends to go outside and experience nature. I believe that by engaging one person, you 
can engage an entire community and create a culture of the outdoors.” 
 
OO will help build stronger communities by inspiring youth to discover possibility through the 
outdoors. Our AC participants, their parents, and teachers have reported that our comprehensive 
outdoor programming leads to increased academic performance, self-esteem and self-worth, physical 
activity, appreciation for the open space areas and parks, and ability and willingness to take 
environmental stewardship actions. Since 1999, we’ve introduced over 7,800 youth to the outdoors. 
The outcomes of our work are directly associated with improving the health and wellness of 
underserved communities through increased knowledge and access to outdoor recreation 
opportunities. 
 
Audiences. What is the demographic of your audience? Describe your participants and let us know if 
any of them are new to the outdoors. 1630/2000 
 
OO’s youth participants represent the diversity of San Diego’s underserved communities: more than 

90% of the students in our Adventure Clubs are from minority groups, many are refugees or first 

generation Americans, and approximately 55% are female. According to the National Center for 

Education Statistics, the high schools served by our ACs, including Crawford, El Cajon Valley, and 

Lincoln, have among the highest percentages of students living in households with incomes below the 

federal poverty guideline. Specifically, this includes 100% of students at Crawford, 76% at El Cajon 

Valley, and 99% at Lincoln. Based on these measures, we estimate that all of our program participants 

are from low-income families. 

 
It is well-documented that many underserved communities have a limited connection to their local 
ecosystems and natural resources, many of whom lack the knowledge of how to safely access these 



areas. Consequently, nearly all of the project participants will be new to the outdoors. OO tailors our 
programming to support the needs of the communities we serve and breaks down the barriers that 
traditionally limit their connection to parks and open-space areas, including parents that have limited 
time and finances, poor public transportation to parks and beaches, and perceptions that outdoor 
areas are “not for people like me”. 
 
Many of our youth participants reflect on how OO changed their perception of the environment and 
their role in taking care of it. Deon, a project graduate, shared that “issues like pollution degrading our 
oceans didn’t really interest me until I actually understood what was worth protecting.” 
 

 
Innovation and Sustainability. How is your project innovative? How will it be sustainable in the future? 
1415/2000 
The project is innovative because it uses outdoor recreation as a platform to inspire underserved 
youth to see possibility in all aspects of their lives. The impact of our project is increased engagement 
and enjoyment of the outdoors by underserved youth who represent a non-traditional outdoor 
recreation demographic. Despite living in San Diego County, many of our participants do not have the 
resources to access the region’s open space areas, parks and beaches. By taking them to local outdoor 
resources to participate in fun recreation activities, we inspire them to value the outdoors and protect 
the environment. At the completion of the project, youth participants will have an increased 
knowledge of public outdoor recreation activities and resources in San Diego County, an increased 
appreciation for local open space areas and parks, and an increased ability and willingness to protect 
them through environmental stewardship actions.  
 
The Outdoor Outreach project model is sustainable by providing opportunities for youth to stay 
engaged with the organization through our Leadership Program. In this program, Adventure Club 
participants are invited to complete a two-year training to become paid outdoor instructors. After 
completing the program, graduates then become mentors for the next generation of youth 
participants. This ensures that our instructor staff has the cultural awareness and sensitivities to meet 
the needs of the communities we serve. Nearly one-half of our field instructors first joined OO as 
youth participants.  
 
Project Partners. If applicable, please identify and describe key partners you will have on this project 
and how they are contributing. 1490/2000 
 
Collaborations are an integral part of Outdoor Outreach’s overall youth development program model. 
We partner with environmental, educational, and outdoor industry partners to provide engaging and 
comprehensive outings and activities for participants. Currently, we work with numerous 
organizations and associations, including the U.S. Fish and Wildlife Service, California State Parks, the 
City and County of San Diego departments of parks and recreation, Tijuana Estuary, WILDCOAST, I 
Love a Clean San Diego, San Diego Canyonlands, San Diego Coastkeeper, the Birch Aquarium, the San 
Elijo Lagoon Conservancy, and the Living Coast Discovery Center. Project partners will help Outdoor 
Outreach with additional project expenses, secure recreational permits for trips and will assist in 
scheduling and carrying-out environmental education and cleanup and restoration events. 
 
As a component of the  2015/2016 AC school year program, Outdoor Outreach will partner with staff 

at the Tijuana Estuary to participate in the culminating stewardship event at the end of the 2015 



Tijuana River Action Month in October. Youth participants will learn about the area’s sensitive 

ecosystems and natural habitats through mountain biking and hiking outings in the area during the 

months leading up to the event, and will feel inspired to participate in activities to preserve and 

protect the area during the clean up event. In 2014, over 40 AC youth participated, many of whom 

reported that this opportunity was one of the most meaningful outings they engaged in throughout 

the year. 

 
Outreach & Social Media. How will you use social media and other online platforms to promote your 
project and increase participation? 0/2000 
Outdoor Outreach will highlight the project on our various social media outlets, which attract over 
20,000 views per month. Photos and content will be regularly shared via Facebook, Instagram and 
Twitter, which see a combined 400 views per post, to showcase our project’s recreational, education 
and environmental stewardship outings. The Adventure Clubs will also be featured on our website 
and in our 2015 Annual Report - a strategic marketing tool that is received by over 4,000 donors, 
supporters, and outdoor enthusiasts. These efforts will ensure that the San Diego County community 
is aware of our work to engage youth in transformative outdoor experiences, and encourage 
volunteerism and financial donations in support of our programming. 
 
Youth participants will assist with the promotion of our outdoor recreation and environmental 
stewardship opportunities among their personal networks and the general public by documenting the 
program’s activities and sharing them through their personal social media accounts. 
 
We will also use media advocacy through radio, print and television outlets to highlight the program 
and encourage decision makers to support improved outdoor recreation access and strengthened 
environmental protections of the places in which we play. Below are some examples of recent media 
pieces in support of our partnership with El Cajon Valley’s PRIDE Program: 
 
http://www.kpbs.org/news/2015/jul/07/refugee-students-experience-coronado-beach-outreac/ 
http://www.cbs8.com/story/29493695/local-refugee-kids-treated-to-day-of-fun-on-the-bay 
http://www.kusi.com/story/29496743/iraqi-refugee-students-learn-to-stand-tall-in-san-diego 

 
 
Social Followers. How many social followers do you have across all of your platforms? 
 
4,971 
 
Project Timeline. Please outline a basic timeline for your project, including milestones and significant 
tasks identified in your proposal. Be sure to identify specific events and planned dates. 0/2000 
The Adventure Club is a year-round program, and we are requesting funding to support our 
2015/2016 school year activities. From September-June, students at each club will meet weekly after 
school with Outdoor Outreach staff and participate in monthly, full-day outdoor outings. At their 
weekly meetings, students help plan their outings and participate in outdoor education activities and 
environmental stewardship projects.  
 
Adventure Club outings are highly seasonal. During this time period, Outdoor Outreach will run an 
average of 4 outdoor outings per week for youth participants. Below is a general breakdown of the 
outings facilitated during different seasons of the year: 

http://www.kpbs.org/news/2015/jul/07/refugee-students-experience-coronado-beach-outreac/
http://www.cbs8.com/story/29493695/local-refugee-kids-treated-to-day-of-fun-on-the-bay
http://www.kusi.com/story/29496743/iraqi-refugee-students-learn-to-stand-tall-in-san-diego
http://www.kusi.com/story/29496743/iraqi-refugee-students-learn-to-stand-tall-in-san-diego
http://www.kusi.com/story/29496743/iraqi-refugee-students-learn-to-stand-tall-in-san-diego


 
September – December: mountain biking, surfing, rock climbing, hiking and kayaking 
January - March: mountain biking, snow hiking, tidepooling and snowboarding 
April – June: kayaking, rock climbing, hiking, snorkeling, stand-up paddle boarding and surfing 
Outdoor education and environmental stewardship outings are held monthly throughout the year.  
 
KEEN Effect Budget. Craft a general budget showing how you will spend your $10,000 in KEEN Effect 
funds. Please note if matching funds are available. 0/2000 
 
The $10,000 in KEEN Effect funds will be used to support the costs associated with facilitating 120 
outdoor outings, including field instructor wages, transportation, food, equipment, and permitting 
fees. KEEN Effect support will be matched by support from the U.S. Fish and Wildlife Service ($10,000) 
and the California State Parks Foundation ($10,000). Additional project costs include insurance, 
equipment, transportation, permits, and indirect expenses. Outdoor Outreach will cover these costs 
using unrestricted funding secured from individual donors and through special events.  
 


